Springs Landing Homeowner’s Association
Minutes for

November 2, 2009

Members Present

Frank O’Connor, President

Matt Scannell, Vice President 
Tom Phillips, Treasurer

Jim Thomas, Maintenance

Barb Albright, Social
Dorene Bartell, Publicity 
Patti Duerden, Secretary

Members Not Present

Pam Stewart, Assistant Treasurer
Robert Slavkin, ACC 
Meeting Called to Order:

Frank called the meeting to order at 7:09 p.m.  Patti Duerden took the minutes for the meeting.  

Approval of last month’s minutes:

Minutes for the prior meeting were approved with the exception that Matt Scannell was not present in October but was present in September.  These changes have been made and the minutes have been amended to reflect the changes.
Treasurer’s Report: Tom Phillips

There was a $375 initiation fee collected that is reflected on the profit and loss statement.  There was also $1,300 in past due HOA fees that was collected.  There were charges for the fountain that came through in October as well as some expenses for the social committee.  We are ending the year in the black.  Next year there are no substantial increases or increase in dues projected.  The balance sheet was not presented because Pam was out of town.  There were no surprises there.  Receivables dropped because of the dues we received.  
Ennvironmental Report:  Tom Kelley
Tom Kelley was not at the meeting and no report was submitted.
Maintenance Report:  Jim Thomas

Jim has purchased the motion detector lights for the back side of the clubhouse due to suspicious activity.  These need to be installed.  The pool motor is being strained again due to all the leaves that are falling into the pool each day.  The drain is being clogged so bad that there is a possibility of the motor burning out.  We discussed having the trees trimmed but there are so many of them and they are very tall.  We also discussed having the pool service come out an additional time each week.  They are coming out twice a week now.  Jim suggested asking homeowners to stop by the clubhouse periodically to just brush the leaves away from the drain.  Frank suggested just using the skimmers to see if that would help.
The flag is down and needs to be replaced.  

The fountain needs to be maintained on a quarterly basis.  Jim will try and help out with this if he can.

Jim was able to schedule the fire truck with Santa coming through the neighborhood on December 18th at 7:00.  Barb will try and coordinate with the Springers to see if Joe would be interested in doing Santa again this year.  They will use Dorene’s costome.
ACC:  Robert Slavkin

Robert was not present.  Frank spoke with Robert and he has had some complaints from a homeowner about people running a business out of their garage.  The homeowner was also concerned about cars parking in the street overnight.  It is against the bylaws but impossible to enforce.
Social:  Barb Albright

The Halloween party was a great success.  There were 20 pizzas ordered, 2 trays of chicken nuggets and cookies.  The expense came to $320 and that included Barb picking up some new decorations for next year that were on sale after Halloween.
The next party will be an Adult social on December 19th at 7:30 – 11:00.  It will be held at the Albrights.  Pat and Bob Frater will help host.  Two people are being hired to help with setup and cleanup.  They will be paid $10 per hour.  The board was in agreement.

Barb is trying to coordinate putting up the Holiday decorations.  We will need a truck to help get the boxes from storage.  Barb will let us know when they are going to do the decorating and Dorene can send out an e-mail to get volunteers to help.

Publicity:  Dorene Bartell

Dorene plans to get the newsletter out by Friday.  She has information and pictures of the river clean, plus some pictures from the Halloween party.  
We need to get a letter from Frank to the homeowners addressing the fact that we need a new maintenance person for next year.  

Dorene requested that Patti submit some information regarding the properties that have sold in the past year to put in the newsletter.  Another note about turning in proxies prior to the annual meeting on the 16th of November would be helpful.

Dorene wants to put the updated by-laws on the Website in ppf form for any new property owner.

New Business

The board will arrive a little early for the annual meeting to setup some tables and chairs.  Dorene will put notice on the marquee and Patti will put up on sign on the bridge so that all the homeowners will be able to see it when they leave the neighborhood.
Adjourn

Frank made a motion to adjourn the meeting at 7:55 p.m. 
