Springs Landing Homeowner’s Association
Minutes for August 11, 2011
Members Present

Dorene Bartell, President

Rick Johnson, Vice President

Pam Stewart, Treasurer

Cindy High, Secretary

John Rolls, Maintenance

Barb Albright, Social

Tami Leonard, ACC

Patti Duerden, Publicity

Task Force Members Present

Cheryl Montgomery, ACC
Patrick Gallagher, Security 
Members Not Present

Chris Kolos, Neighborhood Watch
Neighbors Present:
Harlan Charters
Meeting Called to Order:

Pam called the meeting to order at 7:35 p.m.
Approval of last month’s minutes:

Copies of the minutes from last month were made available to all the board members. The minutes were accepted as presented.
Treasurer’s Report: Pam Stewart

Our budget is in good shape with no large variances from budgeted expenses.

Nine homeowners have still not paid their HOA dues, some are making payments.  

Discussed putting liens on property for unpaid dues, and Rick Johnson is planning to do a personal visit to let the owners know we will be placing a lien on their property unless dues are paid.
Treasurer’s report was filed as presented.
ACC:  Tami Leonard

Tami had no issues for discussion. Cheryl Montgomery asked about the huge boat parked on Woodstead Court, and Tami is working on it. The boat is moved and then returns and stays until a letter is sent again. It is becoming habitual, and Tami is staying on it and hopes to resolve this. Tami mentioned the Estates taking a stand on these issues as advised by their attorney; Pam will follow up on this.
Social:  Barb Albright
June 25th Springs Landing family picnic was cancelled due to double booking of the clubhouse. Barb graciously invited the neighbors who had RSVP’d to her home.
The children’s pool party went well and was well attended.

The next event will be a Ladies’ Lunch at Panera in Lake Mary on August 23rd at 11:30 am. Flyer is to be distributed, and will contain Springs Landing Board updates on the back of the flyer in order to keep our residents up to date with what has been discussed and handled at board meetings lately.

Maintenance Report:  John Rolls

Vandalism repair included gates, $350; fountain control box, $231. Gates keep needing repair, due to teens jumping over them and breaking them.
Maintenance done to the swing set and the roof of the clubhouse was cleaned.

5000 more tilapia added to pond and this method seems to be really helping the weed problem.

A bill for spraying for weeds from April was questioned and is being reviewed before it will be paid. There was discussion that the spraying wasn’t done, yet we were billed.

Bridge repair will be done in September instead of August, according to Pam who spoke with the county.

New Business
Dorene introduce Arlan Charters, one of our residents who is an active member of Friends of the Wekiva. He is interested in promoting awareness of their organization, and helping to gain interest and awareness to help protect and maintain our beautiful natural surroundings.

He asked if a representative could speak at the annual homeowners meeting, and is agreed that a 15 minute presentation would be appropriate. 

The board also discussed holding the annual meeting at the Seventh Day Adventist church. Arlan is a member, and will contact them and let us know of the possibility.

Dorene discussed an e-mail from Susan Stone who has a group that uses the tennis courts for group play. Susan will reserve the time for the courts and stay to supervise.
Landscaping from previous planting did not take. Dorene has been replanting.

Cheryl has been working on bids for landscaping and clubhouse grounds. Tami suggested something more improved to give our neighborhood/ clubhouse a “wow” factor. Tami and Dorene will work with Cheryl on this.

Cheryl has designed and is making new award signs- Halloween decoration and Yard of the month.

Tennis courts and nets will be pressure cleaned this month.

Patrick discussed the trespassing/security issues at pond and clubhouse.  We are working with our direct contact at the Sheriff’s office and this seems to be a good method.

Patrick has evaluated all 11 cameras, all are working. We are upgrading the system to support them.

Pam mentioned three solutions, suggested by our liaison with the Sheriff department 1)Sign posted on driveway with towing company name. 2)Increase to 4 or 5 signs around the pond 3)Establish set hours at clubhouse.  It was decided to not put any of these in to place at this time, as the board feels that with school back in after summer, these issues may resolve themselves. We will readdress if the issues remain problematic.

It was agreed to provide a key for police access to the clubhouse.

Dorene has had a resident express they are opposed to flyers put on mail boxes. The board is encouraging residents to remove flyers after 24 hours to be good neighbors, as to not alert the fact that someone may not be home.

Tami suggested we amend the bylaws concerning commercial trucks (light) parked in driveways.

Rick asked if we could all suggest 2 things to place on a wish list for improvements to our neighborhood.

Pam is sending an e-mail to each board member to complete a description and time commitment of their positions to help those who are interested in joining our board understand what is needed and expected.

John is getting bids for pond and canal clean-up.

Adjourn
Pam moved to adjourn, and Meeting adjourned at 9:30 p.m.
