Springs Landing Homeowner’s Association
Minutes for June 14, 2011
Members Present

Dorene Bartell, President

Pam Stewart, Treasurer

Cindy High, Secretary

John Rolls, Maintenance

Barb Albright, Social

Tami Leonard, ACC

Patti Duerden, Publicity

Task Force Members Present

Cheryl Montgomery, ACC 
Members Not Present

Chris Kolos, Neighborhood Watch
Neighbors Present:
Rick Johnson (nominated to be VP)
Sandy Brown
Angel Feltman

Meeting Called to Order:

Dorene called the meeting to order at 7:35 p.m.
Approval of last month’s minutes:

Copies of the minutes from last month were made available to all the board members. The minutes are accepted as presented.
Presentation of VP position
Rick Johnson was elected by the board to replace Frank O’Connor as Vice President. After a brief discussion of the VP duties, the board unanimously approved Rick to take the VP position for the remainder of the year. Rick’s e-mail address is rick@ptx.cc

Treasurer’s Report: Pam Stewart

Our budget is in good shape with no large variances from budgeted expenses.

Ten homeowners have still not paid their HOA dues, 8 liens are to be filed.  

We have $100k in cash; $40k is in reserves. The board briefly discussed dredging and the possibility of reserving some funds for future expense for this, as this will be quite a large amount.
Treasurer’s report was filed as presented.
ACC:  Tami Leonard

Out of 8 letters sent to homeowners about their property, 4 responded and completed the work needed to be in compliance.  Several board members suggested that some HOA dollars be set aside for good will, to be used when there is a homeowner in distress with property maintenance issues. 

Boat and shed issues have been resolved. Biggest issues are weeds and grass replacement.

Door hangers were handed out by Tammi, Cindy, and Dorene as an effort to let all homeowners who are maintaining their properties that the board appreciates their effort and hard work. This keeps all of our property values healthier and enhances the beauty of the neighborhood.

Social:  Barb Albright
The board reviewed the policy on using the clubhouse sound system. It was agreed that the system is for official social events only.

June 25th is the date for the Springs Landing family picnic.  Flyer to be sent and will included important board information on the back of invitation.
Missing table has been located and will be returned.

Maintenance Report:  John Rolls

Lawn service was discussed; new company Tuff Turf will be doing the maintenance of the lawn at the clubhouse and common areas. Contract price of $760/month includes lawn, shrubs, fertilizer, bug spray, irrigation, bridge blow-off and cutting branches as needed.
Landscaping was redone after first installation, and will cost a little more to bring up to our standards.

Duckweed is being addressed by installing tilapia into pond. First installation has been done, with 2000 more fish to come.

Sprinkler protection discussed, and it was decided to try large boulder/rocks to keep the sprinklers safe from cars hitting them.

Canal issue with the Springs subdivision was looked in to, John received a bid of $5500 to open canal of debris. It was determined it was not an emergency, and will be handled over time.

Old Business
Deck extension is on hold; this will be addressed in the future.
New Business
Police activity at the pond is concerning cars parked around the pond, and individuals hanging out under and around the bridge who are not from our area.  Police are monitoring activity and we are to encourage neighbors to call them when there is an issue of concern.
The issue of trespassing is being addressed in several ways. We are increasing signage around the pond and clubhouse. We also are looking into how we get ownership of a sliver of land that is not on the deed which is around the pond. In addition, we will be planting shrubs to discourage cars from parking around the pond.

The old brick sign was knocked over and we have filed a complaint with the sheriff’s office. We will not replace it.

Dorene has talked with Patrick Gallager who has agreed to help with the cameras which monitor the clubhouse, and review of tapes when there is any issues. We are hopeful this, along with the police being in the area, and our other efforts will help curtail any mischievous activity near our bridge and pond.
Estates eyesore discussed, and we have no authority here. We are sure that the Estates is as concerned as we are. Tammi discussed that she talked with the contractors who told her they were to finish the house in 2 months. 
The bridge is to be worked on in the fall by the county.

Summer meeting for July is cancelled. August meeting date will be announced.

Adjourn
Meeting adjourned at 9:15 p.m.
