Springs Landing Homeowner’s Association
Minutes for April 5, 2011

Members Present

Pam Stewart, Treasurer

Cindy High, Secretary

John Rolls, Maintenance

Barb Albright, Social

Task Force Members Present

Cheryl Montgomery, ACC 

Members Not Present

Dorene Bartell, President

Frank O’Connor, Vice President 
Chris Kolos, Neighborhood Watch

Patti Duerden, Publicity 
Neighbors Present:

Kevin Albright

Meeting Called to Order:

Pam called the meeting to order at 7:40 p.m.  

Approval of last month’s minutes:

Copies of the minutes from last month were made available to all the board members. The minutes are accepted as presented.

Treasurer’s Report: Pam Stewart

Correction to the treasurer’s report-legal fees budgeted at $300 and Pam asked the board to increase this amount.

The board voted and approved $700 additional for legal fees.

17 homes still have HOA fees with balances outstanding, several homes are in foreclosure process.

Treasurer’s report filed as presented.

Maintenance Report:  John Rolls

Pool Resurfacing:  The pool has been re-opened, pool re-surfacing has been completed.

Landscaping:  Landscaping the front of the clubhouse was discussed. Cheryl Montgomery will look into bids with landscapers for general maintenance and John will also assist, as well as getting bids for improving the plant beds, etc. .Funding is available in general maintenance or unappropriated funds are also available.

Pond:  Fountain motor is being repaired, parts are being ordered. Algae and duckweed discussed. The spraying is not working. John is planning on buying tilapia(fish) to add to the pond, which should help the problem and will stop the spraying. It was mentioned that the pond at some point will need to be dug out for better cleaning and maintenance. This will be an expensive project that may need planning for the future.

Clubhouse:  A carpenter will be repairing some items on the outside of the clubhouse.

Pool deck: Bids are being obtained to resurface deck.  An 340 sq.ft. extension was discussed to make room for more deck furniture.  We are getting bids for both.

Social:  Barb Albright
Garage sale income covered expenses.

Spring Fling is scheduled for April 23rd from 9 to 11 am.  Flyers will be distributed, with all ages welcome.  

Publicity:  Patti Duerden(absent, but sent update by memo)
Newsletter:  The newsletter will be out soon.

Neighborhood Watch:  The neighborhood watch is going well. Patty met with all the captains that did not come to the meeting and discussed the program.  All the captains with the exception of 2 have their materials.  The signs are now up and look good.  Clamps will be purchased to secure smaller signs to lamp posts throughout our streets.

No Soliciting signs will be distributed for all neighbors.

ACC:  Tami Leonard

Sheds: The ACC committee recommends not to approve allowing sheds.

28 letters have been sent out regarding violations to ACC or propery maintence issues. Nine have not responded. Maintence on properties is improving on those who received letters.

Door hangers suggested to let those neighbors who are keeping up their properties know it is appreciated by all.

ACC bylaws will be stamped by county, and we will distribute these.

Resignation of Board Member:
Frank O’Conner has resigned from the board position of Vice President, for personal reasons.

Old Business 

Security system still under review. 
Adjourn

Meeting was adjourned at 8:45 p.m. 
